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2022 Bond Oversight Committee – April 2023

● Welcome

● Scope of Work

● Appoint Chair/Co-Chair

● Verify Contact Information



Congratulations Birdville ISD Community!

Proposition A: 21,849 Votes For | 18,736 Votes Against

Proposition B: 21,590 Votes For | 18,828 Votes Against



Bond Savings



Bond Issuances

● Proposed bond issuances

○ February 2023 $151,245,699

○ February 2024 $109,950,380

○ February 2025 $39,580,011

● February 2023 bond issuance results

○ Projected interest rate: 4.44 percent

○ Final interest rate: 3.81 percent

○ Interest savings: $18 million



Other Bond Information

● District Tax Rates

Fiscal Year

M&O Tax 

Rate I&S Tax Rate

Total Tax 

Rate

Year to Year 

Change

2014 1.0400$    0.3950$   1.4350$   

2015 1.0400$    0.3950$   1.4350$   -$         

2016 1.0400$    0.4139$   1.4539$   0.0189$   

2017 1.0400$    0.4139$   1.4539$   -$         

2018 1.0400$    0.4139$   1.4539$   -$         

2019 1.0400$    0.4139$   1.4539$   -$         

2020 0.9700$    0.4139$   1.3839$   (0.0700)$  

2021 0.9664$    0.4139$   1.3803$   (0.0036)$  

2022 0.9241$    0.4139$   1.3380$   (0.0423)$  

2023 0.8659$    0.4139$   1.2798$   (0.0582)$  



Other Bond Information

● District Financing Goals

○ No tax rate increase due to the 2022 Bond election

○ Maintain a bond repayment period of 25 years or less

○ Fully repay bonds issued for certain short-term projects over their useful lives

■ Technology devices – 5 years

■ Buses – 10 years

■ Technology infrastructure – 10 years

■ Furniture, Fixtures and Equipment – 10 years



Construction Manager at Risk (CMAR)

● What is the CMAR Procurement Method?

⬧ The District contracts with an architect and construction manager

■ Project Design

■ Project Consultation

■ Project and Budget Development
o 50 % of Plan Development
o 90% of Plan Development

■







Mullendore Elementary Replacement School



Other Projects

⬧ David E. Smith Elementary Partner School

⬧ Modulars for Francisco Elementary 

⬧ Haltom High School Renovations

⬧ Birdville High School Courtyard Renovations

⬧ Turf and Press Box Renovations



Technology Projects

● Network Upgrade
○ Category 1 E-Rate Campus Wide Area Network (WAN)
○ Category 2 E-Rate Campus Local Area Network (LAN)
○ Non-





WAN vs LAN





Category 2 E-Rate Campus Local Area Network

● Campus Local Area Network (LAN) Connectivity

○ Network equipment that provides connectivity inside instructional facilities, 
between classrooms, offices, etc. 

○ Currently out for bid

○ Board action in May

○ Purchase after USAC*/FCC Review 

* USAC = Universal Service Administrative Co. that administers E-Rate under the 
direction of the Federal Communications Commission (FCC)



Non-Campus WAN & LAN Equipment

● WAN/LAN for Department and Non-Campus Facilities 

○ Examples include Administration Building, Coliseum, Warehouse, 
Transportation, FAAC, Professional Learning Plaza, Special Education and 
Technology.

○ Separate Board action in May. 



Teacher/Staff Devices

● Teachers and Staff will receive new, upgraded laptops

○ The Technology Department received demonstration units of the latest 
laptop models from Dell, Lenovo and HP.

○ The BISD Tech Steering Committee was also involved in the 
evaluation and provided valuable feedback.



Tech Steering Committee
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DEPARTMENTS NUMBER

Teaching and Learning 5

Special Education 3

Counseling and Guidance 2

Assessment 1

Facilities and Maintenance 1

Fine Arts 1

Multilingual Services 1

Purchasing 1

Student Services 1

Transportation 1

Adult Education 1





Teacher/Staff Laptop Replacement

● Lenovo ThinkPad L15

○ Large 15.6 Inch touch screen display

○ Backlit keyboard with “10 key” numeric 
keypad

○ Latest 2023 AMD Ryzen 5 Pro processor

○ 16GB of RAM memory

○ 512GB of solid-state storage

○ Windows 11



Classroom Interactive Flat Panels

● Smart IFP MX Series

○ 75 inch for secondary classrooms

○ 65 inch for elementary classrooms



Security Camera and Door Access Upgrade

● Student Services and Technology evaluated multiple security 
solutions and collaborated with other districts to compare 
products.



Security Camera and Door Access Upgrade



Security Camera and Door Access Upgrade

● Avigilon

○ Board Action in May for Data Center equipment 

○ Bid for cameras and door access hardware upgrade and installation is in design



Website/Bond Questions to . . .

● bond22@birdvilleschools.net

mailto:bond22@birdvilleschools.net

